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AGENDA 

 

1) Review Invoices & Receipts 

 

 

 

 

Committee Members Include:   Seth Pinter, Chair 

 Eric Elmhorst 

 Jennifer Lopez 
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REGULAR SCHOOL BOARD MEETING   

Monday, November 20, 2017 – 6:30 PM  

Colby District Education Center - Door 19 
 

MEETING NORMS 

 The Board President will actively monitor our interactions. 

 We will actively listen and not interrupt others. 
 

A G E N D A: 

1. CALL TO ORDER / ROLL CALL  

2. PLEDGE OF ALLEGIANCE 

3. NOTICE OF POSTING 

4. PUBLIC PARTICIPATION 

5. BOARD COMMENDATIONS 

5.01 Samuel Krause, WFCA Academic All-state Team 

5.02 Nathan Meyer, WFCA Academic All-state Team 

6. INFORMATION ITEMS: 

6.01 Correspondence 

 6.01-1 Thank You from the Family of Bill Shanks  

 6.01-2 Thank You from the Family of Pauline Clark 

6.02 Student Board Representative Report 

6.03 Superintendent’s Report – Steve Kolden [BOE Election/Paperwork, District and School Report 

Cards, “Grow Your Own” & Educators Rising, Medford Legislative Session on March 5, 2018] 

6.04 Strategic Planning Progress Monitoring – Proposed Dates 

7. CONSENT AGENDA 

7.01 Minutes from the October 16, 2017 Regular Board Meeting and the November 8, 2017 Special 

Joint Board Meeting 

7.02 Requests for Out-of-State Travel (If Any)   

7.03 Approve Board Member Attendance and Expenses for Travel Outside the District at Meetings 

Other Than Regular, Special or Committee Meetings (If Any) 

7.04 Staff Resignations/Retirements/Leave Requests 

 7.04-1 Resignation of Brian Bruesewitz, JV Boys Basketball Coach 

 7.04-2 Retirement of DuWayne Sheets, Middle School Custodian 

 7.04-3 Other Resignations/Leave Requests 

7.05 Personnel – Transfers/New Hires 

 7.05-1 Hire of Tim Stewart, C Team Boys Basketball Coach 

 7.05-2 Hire of Nancy Brown, Special Education Transportation Aide – (5 Hours Day) 

 7.05-3 Hire of Special Education Transportation Aide (If Available) – (5 Hours Day) 

 7.05-4 Other Transfers/New Hires 

7.06 Awards, Donations and Gifts to the School District of Colby 

 7.06-1 Accept with Appreciation; Welder Donated by A&B Processing 

 7.06-2 Accept with Appreciation; Serpentine Belt Display Donated by D&A Automotive 

8. REGULAR BUSINESS – CONSIDERATION OF: 

8.01 Agenda Items Moved From Consent Agenda 

8.02 Recommendation of Finance Committee 

  



 

9. DISCUSSION INFORMATION 

9.01 Consideration of Reports of Board Members’ Attendance at Seminars and Workshops 

9.02 2017-18 Budget Update 

9.03 Discuss / Review Joint School Board Meeting 

10. ACTION INFORMATION 

10.01 Agenda Items Moved From Consent Information 

10.02 Discuss / Approve Extra Curricular Advisor Position for Educators Rising (7 pts.) 

10.03 Discuss / Approve Purchase of Replacement Pits, Standards and Crossbar for Track  

10.04 Discuss / Approve 2018-19 School Calendar 

10.05 Discuss / Approve RVA Membership for 2018-19 

10.06 Discuss / Approve FIRST Reading of Revision to Handbook Part II – Section 8 Post-

Employment Benefits 

10.07 Discuss / Approve FIRST Reading of revision to Handbook Appendix Part I – Extra Duty  

 Wage Schedule 

11. CONVENE TO CLOSED SESSION PER WISCONSIN STATUTES 19.85 (1) FOR T2HE  

PURPOSES OF:   

c) Considering employment, promotion, compensation or performance evaluation data of any 

public employee over which the governmental body has jurisdiction or exercises 

responsibility. 

e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, 

or conducting other specified public business, whenever competitive or bargaining reasons 

require a closed session.  The Board will consider:   

11.01 Agenda Items Moved From Consent Information 

11.02 Agenda Items Moved From Action Information 

11.03 Reconvene in Open Session 

12. THE BOARD WILL RECONVENE IN OPEN SESSION IMMEDIATELY UPON COMPLETING 

THE CLOSED SESSION TO TAKE ACTION, IF NECESSARY, ON SELECTED MATTERS 

DISCUSSED IN CLOSED SESSION. 

13. IDENTIFY ITEMS FOR NEXT AGENDA 

13.01 Schedule Meetings: 

13.01-1 Financial Affairs Committee Meeting – December 18, 2017 @ 6:00 PM  

13.01-2 Regular Board of Education Meeting –December 18, 2017 @ 6:30 PM  

13.01-3 Facilities and Transportation Committee Meeting – November 27, 2017 @ 6:30 PM  

13.01-4 Personnel Committee Meeting – 

13.01-5 Policy and Curriculum Committee Meeting –  

14. ADJOURNMENT 

 







 

 

 

REGULAR MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, OCTOBER 16, 2017 

COLBY DISTRICT/EDUCATION CENTER 

 

The Regular School Board Meeting on October 16, 2017 was called to order at 6:30 PM at the Colby District 

Education Center by Board President, William Tesmer.  Members present were:  Jean Schmitt, William Tesmer, 

Lavinia Bonacker, Seth Pinter, Eric Elmhorst, Jennifer Lopez and Cheryl Ploeckelman.  Also present were 

Superintendent Steven Kolden, Kristen Seifert and Carley Elmhorst. 

 

The meeting notice was posted according to the requirements of the open meeting law. 

 

Mr. Kolden presented the Board with a Commendation - Thank You card from the Colby Elementary School 

Second Grade. 

 

The Board received a thank you from the Emily Molle Family and the James Schwalbach Family. 

 

Carley Elmhorst, Student Board Representative updated the board: Student Council was busy with homecoming; 

SADD is working on KEYS project; FFA activities include World Dairy Expo, Fire Conference, pumpkin 

painting, food bank, trick or can for Halloween, National FFA Convention; NHS induction; Chess Club has new 

club t-shirts; sports have been busy with conference play and next is playoffs; Pops Concert is Oct. 23 and the 

band performed on the field for homecoming. 

 

Mr. Kolden updated the Board regarding: Third Friday Pupil Count and OE In/Out; State Report Cards; Exit 

Interviews Update; FFA State Officer Visit on October 20; CWETN Annual Meeting Nov. 1 at 7 PM in Spencer; 

2018 Cross Country Cooperative with Abbotsford; WASB Meeting on Oct. 26 in Rothschild.   

 

Mr. Kolden discussed the Strategic Plan – next review cycle.  Mr. Kolden will pursue dates and a facilitator for 

the cycle.   

 

Motion by Mr. Elmhorst, seconded by Mrs. Bonacker to approve the consent agenda as presented: 

Minutes from the September 18, 2017 Regular Board Meeting 

Board member attendance and expenses for travel outside of the District to WASB State Education 

Convention in Milwaukee – January 16-19, 2018 

7th and 8th Grade Students on High School Band Trip to Nashville, TN 

Resignation of Kevin Spindler, Colby High School Assistant Drama Advisor 

Voice vote – motion carried. 

 

Motion by Mrs. Lopez, seconded by Mrs. Bonacker to approve the receipts and invoices as presented.  Voice vote 

– motion carried. 

Financial Report  

TOTAL REVENUE – SEPTEMBER  $  1,033,617.41 

NICOLET NATIONAL BANK-REFERENDUM APPROVED ACCT. 1019-1021  $  1,587,807.77 

NICOLET NATIONAL BANK-PENSION ACCT. 1031  $         3,892.99 

NICOLET NATIONAL BANK-MANUAL CHECKS 2248-2262  $     203,459.93 

FORWARD FINANCIAL BANK-MANUAL CHECKS 256-260  $       14,410.36 

REGULAR CHECKS 31738-31778  $       20,069.85 

DIRECT DEPOSITS 900067826-900068263  $     424,126.47 

WIRE TRANSFERS 201700010-201700011  $       22,872.71 

ADVANTAGE BANK-REGULAR CHECKS 74146-74342  $     129,943.20 

TOTAL CHECKS TO BE APPROVED 

 
 $  2,406,583.28 

 

Mr. Kolden reviewed the 2017-18 budget update.  



 

 

 

 

Mr. Kolden and the board discussed the 2017-18 Teacher Alternative Comp Review Committee.  Mr. Kolden 

will set guidelines for committee members and plan meeting thereafter. 

 

The board discussed the 2018-19 school calendar.  Mr. Kolden discussed the option to start the year with a week 

of summer school in late August.  Mr. Kolden will complete a draft calendar and include this as an agenda item 

for the joint Abbotsford meeting.   

 

Motion by Mrs. Bonacker, seconded by Mr. Elmhorst to approve the study club request and set an annual 

budget of $7,900 for academic support.  Voice vote – motion carried. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Lopez to establish a district all property tax levy for 2017-18 at 

$3,153,658.00 with a tax levy (mill) rate of 9.11.  Roll call vote – Motion carried 6-0; Yes – Mrs. Bonacker, Mrs. 

Lopez, Mrs. Ploeckelman, Mr. Elmhorst, Mrs. Schmitt, Mr. Tesmer; No- None; Abstain-None. 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Bonacker to approve for 2017-18 a Fund 10 tax levy of 

$2,029,833.009 and a Fund 80 tax levy of $35,000 and a referendum approved tax levy of $1,067,837.00.  Roll call 

vote – Motion carried 6-0; Yes – Mrs. Bonacker, Mrs. Lopez, Mrs. Ploeckelman, Mr. Elmhorst, Mrs. Schmitt, Mr. 

Tesmer; No- None; Abstain-None. 

 

Motion by Mrs. Bonacker, seconded by Mr. Elmhorst to approve the 2017-18 budget with $11,207,642.00 in 

anticipated revenue and $11,447,965.00 in anticipated expenses.   Roll call vote – Motion carried 6-0; Yes – Mrs. 

Bonacker, Mrs. Lopez, Mrs. Ploeckelman, Mr. Elmhorst, Mrs. Schmitt, Mr. Tesmer; No- None; Abstain-None. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Bonacker to renew the GoGuardian software for Chromebook 

monitoring for 2 years at a cost of $8,500.  Voice vote – motion carried. 

 

Motion by Mrs. Ploeckelman, seconced by Mrs. Bonacker  to approve the Health Insurance Joint Task Force 

66:0301 agreement, the Insurance Coop Bylaws and the Central Wisconsin Health Insurance Coop Promissory 

Note.  Roll call vote – Motion carried 5-0-1; Yes – Mrs. Bonacker, Mrs. Lopez, Mrs. Ploeckelman, Mr. Elmhorst, 

Mrs. Schmitt; No- None; Abstain-Mr. Tesmer. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Bonacker to award the bid for snow plowing to SJS for the 2017-18 

school year.  Voice vote – motion carried. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Lopez to approve the addition of two(2) five hour special education 

transportation/instructional aide positions and to review these positions during staff planning in the spring of 2018.  

Voice vote – motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Bonacker, to convene in closed session per Wisconsin Statutes 

19.85  c)  Considering employment, promotion, compensation or performance evaluation data of any public 

employee over which the governmental body has jurisdiction or exercises responsibility.  e) deliberating or 

negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public 

business, whenever competitive or bargaining reasons require a closed session.     

11.03 Individual Employee Request to Waive Handbook Language 

11.04 Update on Potential Litigation 

11.05 Superintendent Evaluation 

Roll call vote – Motion carried 6-0; Yes – Mrs. Bonacker, Mr. Tesmer, Mrs. Lopez, Mrs. Ploeckelman, Mr. 

Elmhorst, Mrs. Schmitt; No- None; Abstain-None.  7:40 PM 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Bonacker, to move from closed session and to reconvene in open 

session as previously announced.  Voice vote - motion carried.  8:34 PM 

 

The Board set upcoming meeting dates. 

 



 

 

 

Motion by Mr. Elmhorst, seconded by Mrs Bonacker, to adjourn the meeting.  Voice vote - motion carried.  

Meeting adjourned at  PM. 

 

Respectfully Submitted: 

 

 

 

Eric Elmhorst, Clerk                                                                      Kristen Seifert, Reporting Secretary 





































































































































 

SECTION 1. POST-EMPLOYMENT BENEFITS 

8.01 Voluntary Early Retirement Benefit Program 

A. Eligibility 

Teachers will be eligible for the early retirement benefit provided for in this Article if they a) declare, 

in writing, to the Board of Education, their retirement intentions prior to February 1 of the calendar 

year in which they intend to retire from an employer contributing to the Wisconsin Retirement System, 

b) are WRS eligible for retirement and c) were hired prior to July 1, 2013. 

B. Application and Limitation 

Application for participation in the early retirement benefit provided for in this Article must be made 

by the teacher in writing and submitted to the School Board on or before February 1st of the last 

school year prior to retirement from an employer contributing to the Wisconsin Retirement System.  

No more than three (3) teachers shall be eligible to begin participation in the early retirement benefits 

provided for in this Article in the same year unless the School Board, at its sole discretion, approves a 

higher number.  In the event there are more applicants than are eligible to participate, the most senior 

applicants, based on Colby School District experience, will be selected.  If seniority is equal, the 

selection will be based on the order of receipt of the application. 

C. Early Retirement Benefit Health Insurance  

For Staff hired prior to July 1, 1986 

Upon retirement, for an eligible teacher whose application has been approved, the District 

will credit up to three thousand dollars for each year of service ($3,000 x years of service 

at the Colby School District) for the retiree for a premium only health reimbursement 

account (HRA) until the teacher becomes entitled to Medicare. 

1) Each qualifying teacher shall have $3,000, or such amount as proportional to the 

employment status of the teacher pursuant to his/her letter of appointment, 

designated in an HRA (Health Retirement Account) to be used for insurance 

premiums upon retirement. 

2) In the event of death of the retiree, his or her spouse will be eligible to the above 

credits on the above basis as if the retiree was still living through the eligibility 

period reflected in this benefit offering had the employee survived.  

3) There is no cash equivalency benefit available under this provision for the retiree 

or any surviving spouse.  

For Staff hired after July 1, 1986, yet prior to July 1, 1992 

Upon retirement, for an eligible teacher whose application has been approved, the District 

will credit up to three thousand dollars for each year of service ($3,000 x years of service 

at the Colby School District, up to a maximum of $100,000) for the retiree for a premium 

only health reimbursement account (HRA) until the teacher becomes entitled to Medicare. 

1) Each qualifying teacher shall have $3,000, or such amount as proportional to the 

employment status of the teacher pursuant to his/her letter of appointment, 

designated in an HRA (Health Retirement Account) to be used for health insurance 

premiums upon retirement. The HRA may be funded or unfunded as determined by 

the District unless otherwise required by law.  

2) In the event of death of the retiree, his or her spouse will be eligible to the above 

credits on the above basis as if the retiree was still living through the eligibility 

period reflected in this benefit offering had the employee survived.  

3) There is no cash equivalency benefit available under this provision for the retiree 

or any surviving spouse.  

For Staff hired after July 1, 1992, yet prior to July 1, 2004. 

Upon retirement, for an eligible teacher whose application has been approved, the District 

will credit up to three thousand dollars for each year of service ($3,000 x years of service 

at the Colby School District, up to a maximum of $75,000) for the retiree for  a premium 

only health reimbursement account (HRA) until the teacher becomes entitled to Medicare. 

1) Each qualifying teacher shall have $3,000, or such amount as proportional to the 

employment status of the teacher pursuant to his/her letter of appointment, 

designated in an HRA (Health Retirement Account) to be used for health insurance 



premiums upon retirement. The HRA may be funded or unfunded as determined by 

the District unless otherwise required by law.  

2) In the event of death of the retiree, his or her spouse will be eligible to the above 

credits on the above basis as if the retiree was still living through the eligibility 

period reflected in this benefit offering had the employee survived.  

3) There is no cash equivalency benefit available under this provision for the retiree 

or any surviving spouse.  

 For Staff hired after July 1, 2004, yet prior to July 1, 2009. 

Upon retirement, for an eligible teacher whose application has been approved, the District 

will credit up to three thousand dollars for each year of service ($3,000 x years of service 

at the Colby School District, up to a maximum of $50,000) for the retiree for  a premium 

only  health reimbursement account (HRA) until the teacher becomes entitled to 

Medicare. 

1) Each qualifying teacher shall have $3,000, or such amount as proportional to the 

employment status of the teacher pursuant to his/her letter of appointment, 

designated in an HRA (Health Retirement Account) to be used for health insurance 

premiums upon retirement. The HRA may be funded or unfunded as determined by 

the District unless otherwise required by law.  

2) In the event of death of the retiree, his or her spouse will be eligible to the above 

credits on the above basis as if the retiree was still living through the eligibility 

period reflected in this benefit offering had the employee survived.  

3) There is no cash equivalency benefit available under this provision for the retiree 

or any surviving spouse.  

For Staff hired after July 1, 2009, yet prior to July 1, 2013. 

Upon retirement, for an eligible teacher whose application has been approved, the District 

will credit up to three thousand dollars for each year of service ($3,000 x years of service 

at the Colby School District, up to a maximum of $25,000) for the retiree for  a premium 

only health reimbursement account (HRA) until the teacher becomes entitled to Medicare. 

1) Each qualifying teacher shall have $3,000, or such amount as proportional to the 

employment status of the teacher pursuant to his/her letter of appointment, 

designated in an HRA (Health Retirement Account) to be used for health insurance 

premiums upon retirement. The HRA may be funded or unfunded as determined by 

the District unless otherwise required by law.  

2) In the event of death of the retiree, his or her spouse will be eligible to the above 

credits on the above basis as if the retiree was still living through the eligibility 

period reflected in this benefit offering had the employee survived.  

3) There is no cash equivalency benefit available under this provision for the retiree 

or any surviving spouse.  

 

For Staff hired after July 1, 2013. 

Upon employment, for an eligible teacher, the District will contribute $500 annually (each 

year of service) to a premium only health reimbursement account (HRA) for utilization 

upon retirement from the Colby School District. 

 

D. Payment of Benefit  
1a) For Staff hired prior to July 1, 1986 

Upon Board approval of the retirement date, a monthly benefit is determined by 

dividing the total benefit credit by the number of months until the employee 

becomes entitled to Medicare eligibility.  

1b) For Staff hired prior to July 1, 2013 

Upon Board approval of the retirement date, an annual benefit is determined by 

dividing the total benefit credit by 5.  

2) Retired employees may use the HRA credit for premium only health 

reimbursement account from a third party vendor selected by the district.  

3) Retired employees who return to work in any position which offers health 

insurance shall have their benefit suspended until they no longer work in a position 

that is eligible for health insurance, subject to the terms for participation eligibility.  

 



 

 

Upon termination of any health insurance qualifying post retirement employment, 

monthly benefits with the Colby School District will be recalculated as described in 

Part II, Section 8, D(1a) and D(1b).  

4) Decisions made by the District in the interpretation and operation of this benefit 

offering shall be in its sole discretion and are final and binding. In the event of any 

review of a decision by a court of law, the reviewing tribunal shall give deference to 

the District’s decision, confirming such decision, unless it is shown that the District 

acted in an arbitrary and capricious manner.  The decision of the District on all 

issues under this offering shall be final.  

 

D. Calculation of Benefit  

1)  Hire Date:  In instances where there is a break in service, the hire date used to 

determine the maximum benefit allowed under Section 8 is the most recent date of 

hire. 

2)  Years of Service:  In instances where there is a break in service, the years of 

service are the total years of service within the District to determine the maximum 

benefit allowed under Section 8. 

 



 



COLBY SCHOOL DISTRICT 
Extra Duty Wage Schedule 

  

Carl Perkins Staff Coordinator $   450.00 

Chemical Hygiene Coordinator $   652.80  

Steering Committee - Elementary, MS, HS $   489.60 

Substitute Caller Grades K-4 $1,575.00  

Substitute Caller Grades 5-12 $2,100.00  

Sustainability Coordinator $   652.80 

Teacher Mentors $   510.00  

Wellness Coordinator $   652.80  

Instructional Technology District Coordinator $2,500.00  

Instructional Technology High School Support $1,500.00 

Instructional Technology Middle School Support $1,500.00 

Instructional Technology Elementary Support $1,500.00 

After School Study Club Coordinator $1,000.00 
 

Teacher Overload Assignment $1,000/semester 
 

Curriculum Study $ 12.50 per hour 
 

Homebound Instruction $ 24.00 per hour 
 

Summer School $ 24.00 per hour 
 

Teacher Substituting in a Class $   9.00 FOR 1-30 minutes 

 
$ 18.00 for 31-60 minutes 

Volunteer Assignment During Lunch Period $ 18.00 per hour 
 

  
  

Event Supervisor (Crowd Control) $  36.00 per event 
 

Ticket Takers, Ticket Sellers, Timers $  27.00 per event 
 

Scorekeepers, Yard Keepers, Down Keepers 

 
  

(per athletic event) 

 
  

  
  

 
   Chaperones $ 20.00 per trip for 0 – 60 miles 

(for any approved bus trip at a time other than 

during regular school hours) 
$ 25.00 per trip for over 60 miles 

  $ 50.00 for any overnight trip** 

** Does not apply to advisors/coaches already compensated through extra-

curricular Letters of Appointment. 
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